
 

 

Case Study 
AWG Facilities Services 

& National Probation Directorate 
Facilities Management Contracts 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
PML Group 

 
 

34 Threadneedle Street 
London 
EC2R 8AY 
 
 
Tel:  020 7256 2216 
Fax: 020 7374 2509 
 
 
E-mail:  
pml@pmlgroup.com 
 
 
URL: 
http://www.pmlgroup.com/ 
 
 
 

 

 

 

 
 

 
PML specialise in the provision of bespoke service orientated solutions 
within all business sectors and markets.  Companies seeking to develop 
and improve both their performance and efficiencies utilise the services of 
PML within the following, inter-related categories: 
 

• Integration 
• Mentoring and Coaching 
• Change 
• People Management  
• Performance 
• Audit Services 

 ASSET MANAGEMENT 
_________________________________________________________________________ 
Project Overview 
The National Probation Service (NPS) has commenced a programme in 
designing and implementing offender assessment and supervision 
programmes that effectively reduce re-offending and improve public 
safety 
NPS wished to establish ‘best practice’ throughout its business and 
particularly in developing excellent Asset Management Services 
 
The Service 
PML were required to mobilise two Asset Management programmes 
following their support in both the tender and bid award processes. This 
resulted in some 388 properties being brought on line within relatively 
condensed time parameters  
 
PML have continued to provide ongoing support in performance 
improvement and change management services together with the 
identification and implementation of best practice to reduce cost and 
improve service  
 
Client Benefits 
Because of the in depth knowledge of the Custodial sector that PML hold 
this programme was accelerated to meet the business need thus reducing 
time and cost. Best practice having been established and benchmarked 
against similar service providers has illustrated how successful this 
programme was in terms of value for money and enhanced service 
delivery. 
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