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PML specialise in the provision of bespoke service orientated solutions
within all business sectors and markets. Companies seeking to develop
and improve both their performance and efficiencies utilise the services
of PML within the following, inter-related categories:

¢ Integration

¢ Mentoring and Coaching
e Change

e People Management

e Performance

» AUDIT SERVICES

» ASSET MANAGEMENT

Project Overview

PML were commissioned by AMEC Building & Facilities Services to provide
a comprehensive review of a major PFl bid that they were due to submit
and highlight areas for improvement.

Service
PML delivered a constructive critique of this document ensuring that it
met the requirements of the tender and where it failed to do this
highlighted issues for improvement which included:
e Cohesive congruent response showing a fully integrated supply
chain.
Additional service detail where appropriate.
Additional corporate detail where appropriate.
Improved presentation and fluidity
Robust financial management methodology
lllustrating best value and performance measures

Subsequently PML were further commissioned to produce a new
document based on this critique to meet the tender return timescales
and this document met all of the client requirements together with
those of the over arching PFl Special Purpose Company.

Client Benefits
e Document produced to the standard required in the prescribed
time frame.
e Minimal disruption to AMEC core business during document
production.
o Cost effective alternative to ‘in house’ production
o Guaranteed inclusion of current market requirements




