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PML specialise in the provision of bespoke service orientated solutions 
within all business sectors and markets.  Companies seeking to develop 
and improve both their performance and efficiencies utilise the services of 
PML within the following, inter-related categories: 
 

• Integration 
• Mentoring and Coaching 
• Change 
• People Management 
• Performance 

 AUDIT SERVICES 
• Asset Management 

_________________________________________________________________________ 
 
Project Overview 
 
Ian Williams, a nationwide service provider and contractor to the Housing 
sector, engaged PML ascertain the financial liabilities and circumstances in 
relation to the cessation of a substantial contract  
 
The Service 
 
PML carried out a full reconciliation of the accounts detailing all income 
and outgoings thus confirming the financial position and establish a base 
line for the series of negotiations which then took place. Ultimately PML 
identified what Ian Williams needed to achieve in order to maximise their 
return on capital employed, this was subsequently achieved 
 
Client Benefits  
 

• Client reassurance and information certainty 
• An independent view and impartial recommendation 
• The provision of realistic and achievable objectives 
• The availability of a comprehensive, industry based knowledge 

resource 
• Impartial auditing provision to illustrate a realistic position 
• Excellent grounds for negotiation 
 

 
 

 

progress, manage & learn 


